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CRITTENTON WOMEN’S UNION TRANSFORMS THE

COURSE OF LOW-INCOME WOMEN’S LIVES SO THAT THEY

CAN ATTAIN ECONOMIC INDEPENDENCE AND CREATE

BETTER FUTURES FOR THEMSELVES AND THEIR FAMILIES.

We accomplish this by:

• Providing safe housing, caring supports, education,
and training programs;

• Innovating new programmatic designs based
on research and client experience;

• Using this knowledge and experience to shape
public policy and achieve social change.



In 2008, we published,“Unlocking the Doors to
Higher Education and Training for Massachusetts’
Working Poor Families.” Our report revealed that
half of the state’s 3.2 million workers lack the edu-
cation and skills required to obtain jobs that pay
family-sustaining wages. We included among our
recommendations a call for more financial aid
for low-income working adults returning to school.

We thank you for your ongoing support and hope
you too will continue to Live, Work and Thrive.

Best Regards,

Elisabeth D. Babcock, MCRP, PhD Pamela A. Murray
President/Chief Executive Officer Chair

Dear Friends,

We have charged ourselves at CWU with nothing
less than transforming the lives of the women
who come to us for help. They may come seeking
emergency shelter, a GED certificate, computer
training, or parenting skills. Whatever the
reason they seek us out, our goal is to accompany
them on their personal path to economic
independence.

We do not place time limits on this commitment
to our clients. We know the hindrances they
will encounter and the setbacks they will suffer.
We are with them for the long haul. This year
we began laying the groundwork for a long-range
pilot program to help a group of South Boston
families acquire the education, training and life
skills needed to build an asset base and a more
secure future.

We also do not limit our commitment to those
women struggling for financial stability
who come through our doors. We cannot, when
72 percent of families living below the federal
poverty line in Massachusetts are headed by sin-
gle mothers. To deepen and broaden our impact,
we conduct extensive research, and we lobby for
concrete changes in public programs and policies.



We are grateful to our generous donors who so
enthusiastically embrace our mission and entrust
us with their resources so that we may help
thousands of low-income women realize brighter
and more secure futures for themselves and
their families.

For a complete copy of our FY08 financial state-
ments, audited by Tofias PC with an unqualified
opinion, please contact the Finance Department
at Crittenton Women’s Union, One Washington
Mall, Boston, MA 02108.

Dorothy Puhy
Treasurer

Treasurer’s Report

At Crittenton Women’s Union, we continually
strive to put into practice the most efficient
and effective methods of providing the services
and resources critical to helping low-income
women attain economic self-sufficiency. Our solid
financial results in Fiscal Year 2008 testify to the
success of our efforts.

Our operating revenue grew to $10.5 million,
an increase of 2% compared to Fiscal Year 2007.
Of those total revenues, $2.9 million came from
donor contributions, a 6% rise. Government
funding, primarily from the Commonwealth
of Massachusetts, however, remained flat. CWU’s
invested funds returned negative 7% in volatile
market conditions and, coupled with a strategic
decision to maintain more liquidity, stood at
$5.8 million, as of June 30, 2008.

At CWU, we endeavor to keep fundraising and
management costs to a minimum. This year
expenses remained at the FY07 level, and
79% of monies spent were used to fund programs
and services: housing, education, workforce
development, family support, research, and advo-
cacy. We are very proud of the results achieved
in each of these areas, as highlighted in this
annual report.



Crittenton Women's Union
Statement of Activities

FY08 FY07
Operating Revenue

Program Service Fees $7,356,469 $7,412,119
Gifts and Grants $2,494,499 $2,426,593
In-kind Gifts $366,518 $283,632
Investment Income appropriated $291,000 $151,174
Other Income $36,322 $71,338

Total Operating Revenue $10,544,808 $10,344,856

Operating Expenses
Program Services $8,182,992 $8,079,182
Management and General $1,578,353 $1,633,739
Fundraising $632,071 $643,100

Total Operating Expenses $10,393,416 $10,356,021

Change in Net Assets from operating activities $151,392 ($11,165)

Change in Net Assets from non operating activities ($518,630) $917,518
Change in Temporarily Restricted Net Assets ($276,906) ($115,943)

Total Change in Net Assets ($644,144) $790,410

Crittenton Women's Union
Statement of Financial Position

As of 6/30/2008 As of 6/30/2007

Assets
Current Assets $1,975,922 $1,665,552
Investments $5,772,629 $6,635,441
Property, Plant and Equipment, Net $4,705,688 $4,699,794

Total Assets $12,454,239 $13,000,787

Liabilities and Net Assets
Liabilities:

Current Liabilities $758,955 $623,286
Notes Payable $546,780 $584,854

Total Liabilities $1,305,735 $1,208,140

Net Assets:
Unrestricted - Undesignated $2,810,601 $2,696,485
Unrestricted - Board Designated $3,724,039 $4,205,392
Temporarily Restricted $3,330,915 $3,607,821
Permanently Restricted $1,282,949 $1,282,949

Total Net Assets: $11,148,504 $11,792,647

Total Liabilities and Net Assets $12,454,239 $13,000,787

Sources of Operating Funds:
$10,544,808

Use of Operating Funds:
$10,393,416
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Crittenton Women’s Union is breaking
new ground daily in its mission to help
low-income women overcome the barriers
to achieving economic independence.
In 2008, we enjoyed many successes in
our pioneering strategic approach,
which combines client-centered service
programs with independent research
and public advocacy.

LONG-TERM CLIENT PARTNERSHIPS
Crittenton Women’s Union (CWU) commits to stay the journey to

economic independence with every client we serve. We partner with
each client to develop a plan that will help her obtain a family-

sustaining job. Clients come to CWU through its direct service
programs—transitional housing, alternative education and
workforce development. CWU also connects clients to outside
experts and resources—from child and health care to
education and legal services.

In Fiscal Year 2008, we provided emergency housing for 366
families and, as we transition to a “Housing First” model, we

successfully moved 38 percent of those families into permanent
housing. We also served 189 students in our GED, Woman to

Woman and CHANCES classes. In addition, our family support
program staff worked with more than 300 mothers and fathers

and more than 260 children in our FLASH and Boston Neighborhoods
Healthy Families programs.
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STRATEGIC PUBLIC ADVOCACY
With its in-depth research and on-the-ground client experience, CWU brings
an authoritative voice to public policy and legislative initiatives tackling the
obstacles low-income women face in attaining economic independence. CWU
takes a pro-active role in advocating for policy changes, initiating legislation,
and raising awareness among policy makers, community leaders, the media,
and partner agencies.

In 2008, our Advocacy Department established the first-ever CWU Voices
Advocacy Council, comprised of current and past clients, staff, and agency
partners. The Council sets strategic priorities, testifies at public hearings, and
educates legislators. CWU also kicked off its Voices Action Network, which
transmits e-alerts regarding crucial votes on pending legislation. CWU counts
among its legislative successes this year the re-allocation of $100,000 in funding
to its Woman to Woman workforce development training program. Advocacy
also undertook this year the development of a policy brief on work supports, slated
for release in Fiscal Year 2009.

V I S I O N :

E C O N O M I C

I N D E P E N D E N C E

F O R A L L

L O W - I N C O M E

W O M E N

D Y N A M I C A P P R O A C H

RESULTS-DRIVEN INNOVATION
CWU’s Research and Innovation Department not only studies the economic,

political and social barriers confronting low-income women, but also assesses
CWU’s programs by measuring performance and outcomes. CWU applies

its exacting research in many ways—to creating practical web-based tools,
to identifying best practices, to developing pilot programs, and to making
recommendations for public policy change.

This year, CWU released its report,“Unlocking the Doors to Higher
Education and Training for Massachusetts’Working Poor,” which details
the significant impediments low-income working adults face pursuing
higher education. CWU’s recommendations include offering two years

of community college instruction at no cost to low-wage earners. In
addition, CWU launched its Outcomes Project, implementing organization-

wide state-of-the-art research software that establishes a universal client
intake form, program-specific measurement tools, and coordinated data

tracking systems. CWU also has underway a work support study and a jobs
study, both slated for completion in 2009.
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We are grateful for the extraordinary generosity and ongoing
support of our Crittenton Women’s Union donors.
Fiscal year beginning July 1, 2007 and ending June 30, 2008.
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Gretchen Nash
Shahpar Negahdaripour
Curtis Nelson
Shari Nethersole
Thu Hang Nguyen
Judith Norsigian
Debra S. Nutter
Debbie Oakley
Judith H. Obermayer
Virna O'Brien
Joan T. O'Donnell
Anna O'Driscoll
Cheryl O'Grady
Tamara Ohler
Jacqueline Olds
Catherine O'Neill
Fook L. and Joan Ong
Deborah and Roger Ormon
Meredith P. Page
Robin G. Parker
Winifred B. and Leroy M. Parker
Laura R. Payson
Nancy E. Peace
Stacey Pereira

Sally M. Peterson and
John A. Stone

Sabrina Petruzziello
Ann Petter
Phung Pham
Katherine Piedra
Becky Pierce
Rose Pierre
Maggie P. Pinkham
Sarah Porter
Barbara S. Powell
Mary H. Power
Beulah F. Providence
Michelle Prunier
Suzanne Pucker
Eileen M. Pyne
Helen S. Helen and

Kathy MacDonald
Barbara K. and Stephen B. Reid
Louise Reilly
Alison Reinhardt
Pamela P. Resor
Tania Reyes
Val Roberts
Cecile Robinson
Lena Robinson
Elise F. Rockart
William Romaine
Alan Rosenberg
Rebecca Roth
Noel Roycroft
Julie E. Russell
Denise Russo
Andrea Ryter
Tamara Safford
Patricia Saint James
Carla Salvucci
Debra Samuels
Maria P. Sanchez
Nancy M. Sandman
Helen R. Santis
Susan M. Sarno
Charles Schiappa
Alexandra H. Schweitzer and

Glenn D. Lucas
Jennifer Scott
Paige C. Scott
Lucy Seagraves
Robert and Charlotte B. Seeley
Sharon R. Seltzer
Marva Serotkin
Thomas E. Shirley
Gerald Shklar
Natalya Shulga
Dina R. Siegal
Betty Singer
Hadley Smith
Sydney Sowles
Donald A. Sperling
Gina Stefanini
Adria Steinberg
Carol Sterling
Sylvia L. Stevens
Sandra Stewart
Marcia Strouss
Barbara Styrt
Denise M. Sullivan
John R. and Nancy S. Sullivan
Tricia Sullivan
Barbara S. Summers
Phoebe P. Swain

Rebecca Sykes
Sharon Tan
Mary M. Tanimoto
James Tattersall
Joan Thayer
Judith S. Thoft
Brian Thompson
Ann C. Tikkanen
Julia Tobin
Isabel Toomajian
Lynn and Scott Tripp
Marie A. Turley
John F. and Ann C. Verrilli
Maryann T. Wadsworth
Carole A. Waite
Judy Walcott
Ann Fowler Wallace
Leslie J. Warshaw
Cheryl J. Weber-Mattes
Briana L. Weiler
David Wellinger
Karen Welt Steeves
Loretta Wencis
Jim Wessler and

Susan Goodman
James R. Western
Bruce and Heidi Whear
JoAnn Whitmore
Brigid Williams
Ginny Wilmerding
Jeanne C. Winner
Joan Wright
Natasha Wright
Jane B. Wulf
Helyn Wynyard
Diane F. Yarrow
Michael D. and

Mary D. Zabowsky, II
Julia Zerounian

GIFTS continued



Evelyn Aleman
Sasha Bamdad
Elayne Baskin
Bay State Federal Savings

Charitable Foundation
Cynthia Bilal
Courtnye Blair-Calzini
Blue Cross Blue Shield

of Massachusetts
Boston Public Schools
Brookline Booksmith
Doris Brown
Steffi Burke
Lisa Campbell
Charles E. and Robyn Carter
Citizens Energy Corporation
City of Boston
Eileen Concoran
Liane A. and Don Crawford
Liza Davies
Jacquelyne Davis
Deborah DeHart
Carla DeLuca-Wardwell
Eileen Dennehy
Sheldon and Regina Dinkes
Margaret Donovan
Kerry Doyle
Family Nurturing Center
Alison Farrand
Susan Fendrick
Fidelity Investments
First Unitarian Society

in Newton
Ann Fisher
Joanne Fisher
Nora A. Frank
Sally M. Geaney
Jennifer Goldsmith
Jennifer Gonzalez
Goodwin Procter LLP
Leah Gordon-Rowe
Martin Greisdoff
Robin Grossman
Harpoon Brewery
Martha Hayden
Humboldt Storage and

Moving Company
Martha Huntley
ICE Futures
Rogina L. Jeffries
Stephen B. Jeffries
Amy Kaufman
Loretta and Robert Keane
Kirsten Kelly
KinderHarvest
Ruth L. Knights
Kristin Knuuttila
Eric J. Mauro and Marcie Laden
Molly Laden
Katharine Langenberg
Elaine Laurenti
Rachel Leaney
Rosa Lemperta
Ruthie J. Liberman and

Daniel Watt
Helene Lieb and Ed Lappen
Jane Liebschutz
Cindy Lux
Mary Magre
Anna Martineau

$50,000 and Up
A. Irving McLauthlin Trust
Amelia Peabody Charitable Fund
Bank of America Philanthropic

Management Services
Blue Cross Blue Shield

of Massachusetts
The Boston Foundation
Charlesbank Homes
The Ludcke Foundation
Paul and Phyllis Fireman

Charitable Foundation
State Street Foundation, Inc.
Skillworks
United Way of

Massachusetts Bay

$25,000-$49,999
Brown Rudnick Charitable

Foundation
The Gillette Company/

Procter & Gamble
Hellen Ingram Plummer

Charitable Foundation
John Merck Fund
Wal-Mart Foundation
Yawkey Foundation

$10,000-$24,999
Anonymous (2)
Anna B. Stearns Charitable

Foundation
Paul and Edith Babson

Foundation
Frederick A. Bailey Trust
Bain Capital Children's

Charity Ltd.
Brandon Roberts & Associates
Bushrod H. Campbell and

Adah F. Hall Charity Fund
Charisma Fund-Lucy R. Sprague

Memorial
Dedham Temporary Home

for Women and Children
Eastern Bank Charitable

Foundation
The Fassino Foundation
Elizabeth Taylor Fessenden

Foundation
Fidelity Investments
G. Gorham Peters Trust
Genzyme Corporation
Hastings-Plummer Fund
James F. Casey Fund
Janey Fund
Lincoln & Therese Filene

Foundation
Mass. Maternity & Foundling

Hospital Co.
New Balance Athletic Shoe Inc.
Red Sox Foundation
Dorothy and Jonathan Rintels

Charitable Foundation
Lawrence J. and Anne

Rubenstein Charitable
Foundation

William E. Schrafft and Bertha E.
Schrafft Charitable Trust

$5,000-$9,999
Bank of America
Barbara F. Lee Family

Foundation
Bessemer Trust
Bingham McCutchen LLP
Brigham & Women's Hospital
Brown Publishing Network
Cambridge College
Citizens Bank
CVS/Caremark
Dana-Farber Cancer Institute
Fiduciary Trust Company
Henry Hornblower Fund, Inc.
Humboldt Storage and

Moving Company
Inavale Foundation, Inc.
Liberty Mutual Group
The Parthenon Group
Partners HealthCare
Roy A. Hunt Foundation
The Sanders Fund
The Clinton H. and Wilma T.

Shattuck Charitable Trust
Shields Health Care Group LP
TJX Foundation, Inc.
Tofias PC
Verizon Foundation
Wellesley College

$2,500-$4,999
Anonymous (2)
Adelard A. & Valeda Lea Roy

Foundation
Anchor Capital Advisors, LLC
Bay State Federal Savings

Charitable Foundation
Eaton Vance Management
Elizabeth Grant Fund
Elizabeth Grant Trust
Evergreen Investments
The Fuller Foundation
Harvard Pilgrim Health Care

Foundation
Hunt Street Fund
Laura Sibbel Fiske Trust
The Mentor Network
Mintz Levin Cohn Ferris Glovsky

& Popeo, P.C.
New England Patriots

Foundation
Susan A. and Donald P. Babson
Charitable Foundation

$1,000-$2,499
Anonymous (1)
Albert E. Pillsbury Trust
Boston Private Bank & Trust

Company
The Caleb Foundation
College Pro Painters
Charles H. Cross Charitable

Foundation
Darling Family 1982 Charitable

Annuity Lead Trust
The Druker Company, Ltd.
E.M. Duggan
The Fund for Boston

Neighborhoods, Inc.
Harvard University

Marnie McGoldrick
Colleen McGuire
Michael T. McGurk
Donna McIsaac
Heather Mook
Linda Moraski
Gretchen Nash
Robin Nee
Peter and Karen Nelson
Newton Country Day School

of the Sacred Heart
Newton Patchworks
Joseph and Bettie Nolan
Donald Ocker
Laudys Pena
Karen Quirk
Lesli Reich
Gina Riitano
Brandon and Kelly Roberts
Maria Rodriguez
Sara Salzberg
Doreen Schipani
Judy Schulz
Seventh Generation
Laura Sherman and

Michael Silverman
Katie Simmons
Louisa Siniscalchi
Lara Smith
Lauren Smith
Kelly Snell
Lee T. and George R. Sprague
State Street Foundation, Inc.
Elizabeth Steen
Clinton J. Stephenson
Janet Stickle
Deborah Stolbach
Jeanne Stolbach
Strong Tower International

Ministries
Peggy Sunshine
Andrea Tamkin
Amy Taranto
Elyce Taylor
TD Ameritrade
Jane Titus
Toys for Tots
Barbara Vogelman Trevisan
Allison Turner
UCO Marketing
Brenda Ulrich
Vanguard Realty
Bonnie C. Waters
Diana Weiske
Keating Willcox
Anjanette Willems
Mary Anne Wyatt
Steven Yiotopoulos
Peter and Ellen Zane
Margarita Zisselberger

If there are omissions or
mistakes, please let us know
and accept our apologies.

HouseWorks, LLC
Laddawn
Maloney Properties, Inc.
Martin Fund
National Amusements
National Center on Family

Homelessness
RMW Fund
Roth Koja Sll Aus Par

Family Foundation
Target Stores
The Frederick E. Weber

Charities Corp

$500-$999
Charles H. Pearson Trust
Community Catalyst, Inc.
Corcoran Jennison Companies
Isaacson Miller
Jobs for the Future
Massachusetts Lawyers Weekly
Stephenson Family Foundation
Swickard Farms Trust

$250-$499
Brodie and Brodie
City of Boston Employee

Campaign
Commonwealth Corporation
Commonwealth of MA Emp.
Charitable Campaign Reg I
Kearney Donovan & McGee PC
Mass Bay Community College
N&M Lazarus Fund
The Schwab Fund for

Charitable Giving
Susan K. Gardner Trust
The Woodward School

$100-$249
Bates Communication
Bernstein Global Wealth

Management
Boston Redevelopment

Authority
Houghton Mifflin Company
John Hancock Financial

Services, Inc.
Krokidas & Bluestein LLP
One Family Campaign
Seventh Generation
State Street Matching

Gift Program
Women in the Building Trades
Women of St. Mary's

Episcopal Church

$1- $99
Adobe Systems Incorporated

Matching Gift Program
Goodsearch
The GE Foundation

CORPORATIONS, OTHER FOUNDATIONS
AND ORGANIZATIONS IN-KIND SUPPORT

Copy: Stephanie Nichols
Design: Myriad, Inc.
Photography: John Rich



Crittenton Women’s Union
One Washington Mall, 2nd Floor

Boston, MA 02108
Tel: 617.259.2900

www.liveworkthrive.org

BOARD OF DIRECTORS

Pamela A. Murray
Chair

Peter Zane
Vice Chair

Dorothy Puhy
Treasurer

Mary L. Reed
Clerk

Elisabeth D. Babcock, MCRP, PhD
President/Chief Executive Officer

Patricia Byrne
Monica Cost
Steve Grossman
Barbara Hamelburg, Esq.
Mary R. Jeka, Esq.
Edward Pendergast
Michael Poirier
Francene Sussner Rodgers
Barbara Russell
Carmel Shields
Fredi Shonkoff
Lauren A. Smith, MD
Stephen Smith
Claire Wadlington

ADVISORY COUNCIL

Marylou Batt
Roger Berkowitz
Madeleine Biondolillo
Elizabeth S. Boveroux
James W. Crawford
Diane Currier
Susanne H. Englert
Joan M. Fitzgerald
Marguerite Fletcher
Barbara Gardner
James C. Heigham
Donna A. Jeffers
Robin Jones
Sandra T. King
Wendy Lavallee
Carol Lazarus
Virginia Loeb
Margaret J. McMenimen
Georgia Murray
Alan Rosenberg
Sarah-Ann Shaw
David A. Tibbetts
Karen H. Ward
Barbara B. Waterhouse

MANAGEMENT STAFF

Elisabeth D. Babcock, MCRP, PhD
President/Chief Executive Officer

Doris Brown
Assistant Vice President of
Housing Services

Charles E. Carter, Jr., PhD, LICSW
Senior Vice President/
Chief Operating Officer

Liane Crawford
Senior Development Officer

Jennifer Dobruck
Associate Director of Research
and Innovation

Marisela Gomez
Director of Education and
Workforce Development

Milena Gostanian
Director of Child and Family Services

Michelle Higginbottom
Assistant Director of Hastings House

Cynthia King
Director of Human Resources

Michael Lazdowsky
Controller

Ruthie Liberman
Vice President of Public Policy

William McGauley
Director of Contract and
Budget Management

Stephanie Nichols
Director of Marketing and
Communications

Jacqueline Perry O’Connor
Vice President of Institutional
Advancement

Nathalie Rose
Chief Financial Officer

Dana Shuttleworth
Director of Facilities and Operations

Mark Wissmar
Director of Food Services

Deborah Youngblood, PhD
Vice President of Research
and Innovation


